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👋 Hi, I’m Leon.  
Elsewhen Founder 

and Chief Product & 
Strategy Officer.
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— Q&A
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Elsewhen

Digital Product 
Consultancy 
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We help leaders harness a 
cutting edge approach to 
design and technology, to 
deliver positive impact for 
their organisations.
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2011

Founded

12 years

Average experience 

60+

Person team

Zero

External investment 

100+

Client engagements 
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We help our partners 
in three distinct ways: 


       Digital strategy


       Project teams


       Digital Transformation

z
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We work with you towards an 
action-orientated business case, 
that puts digital in the centre.

Digital strategy01

9   Unlock business productivity in just 8 weeks  •   



We remove every barrier from 
moving fast and delivering at the 
highest of outputs.

Project teams02
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We help your transformation 
programme to deliver a consumer-
grade customer experience. 

Digital transformation03
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What are we doing?

Key principles 
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Describe what 

is there now

Gain productivity by 
redesigning processes

Find opportunities 

for improvement

Redesign 


the process
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Not blue sky


Creates a bridge 


Identifies biggest challenges 

z
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What is a good strategy? 


Key Principles
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Reduce handoffs, minimise waste 

Design TechStrategy

Key Principles
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Just enough, just in time 

Design

Strategy

Tech

Key Principles
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For a successful technology, 
reality must take precedence 
over public relations, for 
nature cannot be fooled

Richard Feynman

Technology is not 
a commodity

Key Principles
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Show don’t tell

Key Principles

Get to implementation 
as fast as possible


Delivering value early 
and often

01


02 
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Our 8 week 
definition plan

Our 8 week plan

Week 1

Week 2

Week 3

Week 4

Week 5
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PlanningRetro

Work streams

1 week sprint

20 Our 8 week plan

Additional cadence 


– SteerCo


– Project update

Definition plan 

One week sprints
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– Use modern planning tool for Kanban


– Run a quick retro don’t over indulge

Definition plan 

Agility 



  Unlock business productivity in just 8 weeks  •   22 Our 8 week plan

Definition plan 

Collaboration & cadence

Core Team


Client PO and the project team 

Core team +


Core team + stakeholders

Digital Committee 


Project sponsors & senior management 

Core project team Project Working Group Oversight

Daily, 15 mins Weekly, 30-45 mins 2-3 times, 60-90 mins

Subject matter experts: Ad-hoc participation, usually 45-90 mins



Week 1

Week 2

Week 3

Week 4

Week 5
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Week one

Project kick-off

23 Our 8 week plan

Align and get ready
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Align and get ready


+ Get to know each-other


+ Iterate on the plan


+ Information download


+ Identify risks to plan


+ Map research


+ Prepare for user testing 


+ Plan meetings & cadence 

24 Our 8 week plan

Week one

Project kick-off
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+ Flat


+ Fast


+ Interactive


+ Persistent


+ Compostable

Remote is better 
in many ways
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Our boards are as beautiful 
as the products we make

Our 8 week plan

https://www.figma.com/file/IolW6PxNo4Mrijp6FNIPku/Workshop-1---Alignment-and-Audiences?node-id=0:1
https://www.figma.com/file/IolW6PxNo4Mrijp6FNIPku/Workshop-1---Alignment-and-Audiences?node-id=0:1


Week 1

Week 2

Week 3

Week 4

Week 5
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Week two

Current blueprint

Understand the state of play
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Understand the state of play


+ Research:


– Customer interviews 


– Stakeholder  interviews


– SME interviews


– Shadowing


– Questioners 


+ Map the current service flow


+ Start shaping the blueprint 

Week two

Project kick-off
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+ Hangouts & Zoom


+ Dovetail


What’s important:


+ Tagging video


+ Transcription


+ Integration with other tools


+ Collaboration


+ Synthesise & document in Notion 

Remote research

https://dovetailapp.com/
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+ Categorisation of information


+ Collaboration


+ Single source of truth


+ The entire project lifecycle

Using Notion
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+ Customer experience  map


+ Customer journey map


+ Service map


Can include


– Steps to customer journey  


– Success metric 


– Data flows


– Touch points


– Back and middle office tasks


– Key infrastructure


– Key SaaS platform

Blueprint examples

https://www.figma.com/file/j6tAfgJYMGXetPJAtxODjc/CX-Project-Planning?node-id=0:1


Week 1

Week 2

Week 3

Week 4

Week 5

  Unlock business productivity in just 8 weeks  •   32 Our 8 week plan

Week three

Establishing JTBD

Find opportunities
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Jobs to be done

Framework to synthesise customer needs
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Find opportunities


+ Reiterate on the blueprint 


+ Dip back into research if needed 


+ Set up metrics around 
opportunities 


+ Final Jobs To Be Done


+ Build a library of tools 


+ Build a library of data points

Week three

Establishing JTBD



Week 3

Week 6

Week 7
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Week 4

Week 5

Week four & five

Prototyping & testing

Validating our ideas
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Validating our ideas


+ Map assumptions 


+ Create hypothesis 


+ Decide on signals 


+ Prototype


– User - visual prototyping 


– Tech - feasibility


+ Test with users 


+ Iterate on ideas

Week four & five

Prototyping & testing
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Week 3

Week 6

Week 7

Our 8 week plan

Week 4

Week 5

Week six & seven

Service flow, 
reconfigured

Shape opportunities

Week 8
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Week six & seven

Service flow, 
reconfigured

Shape opportunities


+ Outline key areas for improvement


+ Modify the existing flow


+ Continuous loop of feedback


+ Prioritise opportunities   
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Week six & seven

Service flow, 
reconfigured

Flexible week


+ Additional time to reach clarity 


+ Go back to talk to users 


+ Prototype


+ Design hero screens


+ Tech DD 



Week 6

Week 7

Week 4

Week 5

Week eight

Business case

Week 8
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Leaving with an action plan
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Week eight

Business case

Leaving with an action plan


+ Articulate business value with team 
and recommend next steps


+ Sign-offs


+ Roadmap


+ Final reality checks 


+ Business case packaging 


+ Presentation



  Unlock business productivity in just 8 weeks  •   42 Our 8 week plan

Roadmap

+ Now, Next, Later


+ Long term plans don’t work


+ Selecting the best next best step


+ Review planning often 
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Example of our 
presentation decks
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Spotify

Music streaming giant Spotify worked with 

Elsewhen to improve productivity in its internal 

business and design workflows

Capitalflow

Business lender Capitalflow made the transformation 

from traditional to digital operations with new tools 

to accelerate and automate its processes.

Zego

Leading insurtech Zego worked with Elsewhen to 

drive value with a customer-centric telematic 

insurance product.

Some of our work…



Q&A
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Thank you

Elsewhen Ltd  
86-90 Paul Street  
EC2A 4NE


 hello@elsewhen.com 
+44 (0) 203 758 3224 
@elsewhen

mailto:hello@elsewhen.com

